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A Special Profile   

It’s Back-to-School time across the Country and 

school buildings are bustling…fielding parent calls 

and new enrollees, counselors are finalizing class 

schedules, and faculty are preparing for Meet the 

Teacher nights and First Day of School jitters.  Right 

here in Tiger Nation that’s no different.  Over at 

Corsicana High School all systems are a-go and 

there’s a buzz in the air.  Sean Kays is busy at work, 

poised to take the helm this year as Principal of 

Corsicana High School.    

On a sweltering August morning, I sat down with Mr. 

Kays to reflect on his journey from Philly 

Cheesesteaks, soccer Saturdays and watching his 

beloved Philadelphia Eagles on Sundays…to the 100 

degree days of summer off of Highway 31 to Friday 

Night Lights in Tiger Stadium and the catchy cheer 

taught to Kindergarteners with that sweet southern 

drawl COR-SIC-A-N-A (Thank you, Mrs. Blackard.  I 

was listening at Convocation…wink wink!).   

Making an Impression 

Though still fairly bare, no doubt awaiting the 

decorator’s touch, Mr. Kays’ office is filled with 

inspirational quotes, thought-provoking art work 

and a certain pure…unadulterated excitement 

brewing in the air, much like the tea on his 

desk…straight, no honey…no sugar…just the tea 

leaves and some water.   

Sean Kays greets guests in much the same way as 

the simmering cup of tea sitting on his neat 

desk…inviting, unassuming, yet confident in its 

make-up…just the tea leaves and the water.  

Seemingly unnerved by the weight of this new 

responsibility, Kays’ comfortable, yet professional 

posture belies his youthful appearance.  Beneath the 

clean shave and welcoming smile his steely eyes 

give the sense that Kays is guided by an ambitious, 
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yet deeply grounded mission—TCC--and has a 

passion for educating young people.  These young 

people, he believes, have an enormous potential to 

catapult society into its next sphere of greatness. 

Becoming a Corsicana Tiger 

Sean Kays began his professional journey in 

Corsicana as a Special Education 1-on-1 instructor 

at the Middle School in 2006.  From there, he taught 

2nd and 3rd graders at Carroll Elementary, and then 

over to Collins Middle School as an Assistant 

Principal.  Interestingly, this educator tapped to 

lead the High School takes time to reflect on 8 year-

olds…who according to him are some of the 

smartest humans, offering that “if you listen to them, 

truly pay attention to them, they will “teach you 

something.”  

Wow...interested yet?  I invite you to keep reading.  

As Kays fondly reminisces about his time at the 

middle and elementary school levels, remembering 

the students and staff he worked with, I can’t help 

thinking what it will mean for the continuity of the 

District to have the high school principal with 

experience at all levels of education.  CISD 

Superintendent Dr. Diane Frost recognizes Kays as 

a “proven leader.” And when asked what qualities 

make him a fit for the new position, with a similar 

tea leaves and water response, she notes, “he builds 

relationships while supporting and building 

capacity with our students and teachers.”   

 

“Young people’s inquisitive minds, penchant for unity, and the aid of technology can transform what they are 

able to accomplish.” 

Shade Boulware 

Surely, the previously well-celebrated CHS Principal 

Shade Boulware must have agreed when he hired 

Sean Kays as his Associate Principal in 2016.  Kays 

served as Boulware’s “right-hand” for the past 3 

years.  Under Boulware’s leadership, Kays and the 

Administration team at CHS helped to develop TCC 

(Take Care of Corsicana).  The mantra harkens back 

to Disney’s recent remake of the wildly popular film 

the Lion King in which Mufasa, the “Pride’s” strong 

leader promotes a “circle of life” philosophy—one in 

which we are all a part of a whole--what happens to 

one affects us all.   

And so it is with TCC.  Kays shares that under 

Boulware’s leadership, students and staff learned 

that the principles of Take Care of Corsicana give 

direction on how to effectively better society:  “take 

care of oneself first (academically, physically,  

 

 

psychologically, and emotionally), then peers, 

family and friends and teachers, and then the 

community.”  The mantra took wings and soared 

throughout the District.   

Now as Boulware takes the reigns as the new 

Executive Director of Athletics, Kays looks this year 

to expand the vision of TCC.  When asked to describe 

one of the hallmarks of Boulware’s leadership, Kays, 

with his trademark no fluff, easy spoken matter-of-

fact delivery answers:  

“Shade [Boulware] created a positive, 

stimulating environment in which 

educators thrive.” 

When asked that same question about Kays, 

Boulware responded that “he [Kays] is a constant 

advocate for all of our students and he truly cares 

about our staff….the team atmosphere and constant 

collaboration he will promote will continue to 

enhance the culture at the high school.”  

With Kays and Boulware both sharing a similar 

affinity for certain leadership principles…mission-



driven individuals who hire strong, smart leaders to 

surround themselves, creative team-oriented, 

collaborative and positive environments, mission-

driven, team culture, creating positive 

environments:    

Dr. Frost’s expectation seems well-placed “We are 

fortunate to have a person with his background and 

skills to continue the great work at Corsicana High 

School.” 

TCC version 2.0 

 “Kays describes himself as grateful that as a result 

of Shade Boulware’s “inclusive, motivating, team-

oriented leadership style and commitment to 

excellence there was low staff turnover.”  So, Kays 

moves into this leadership role at CHS with a 

veteran staff and instead of having to “reteach” the 

TCC concept to a brand new faculty of “33, we are 

able to expand upon the vision.”  This year, “the 

emphasis to students and staff will be that TCC is 

outside the walls of the school…to be intentional 

about affecting the community through service 

projects of varying degrees,” says Kays. 

As students become more involved in the 

community, more comfortable “outside of the walls 

of the school,…it is my hope that students will make 

a seamless transition into the community, whether 

that’s into a 4-yr university, a technical school, or to 

whatever they are going to do….on the morning they 

wake up after graduation, [Kays says, I want them to 

have] a definite direction for their lives.” 

When asked what challenges this generation faces 

to accomplishing that vision, Kays quickly replies 

“they don’t know a life without technology.”  He 

goes on to provide insightfully rich texture to his 

answer by explaining that “if they can harness the 

potential of technology, they can revolutionize 

sectors of society that are antiquated, such as 

models of education that are rooted in the 

principles of the 20s.”  Kays then goes further in a 

salute to the current generation, shattering the 

stereotypical doomsday predictions for these 

genZers, eloquently articulating that  “instead of 

decades of doing things the same way, young 

people’s inquisitive minds, penchant for unity, and 

the aid of technology can transform what they are 

able to accomplish.” 

Ok and yes.  I’ll have a cup of that tea! 

Looking to the Future 

Though he has just been named Principal, without 

hesitation, when asked what he’d like his legacy to 

be at CHS, Mr. Kays shows again why he has stepped 

into the role—prepared.  He answers:  

“I want students to remember their time at 

CHS as an environment in which failure was 

ok, but success happened because the place 

was positive and safe and that they became 

better people in the most holistic way.  They 

were successful academically, embrace[d] 

diversity and unity, were encouraged to 

dream big and push themselves beyond 

what they thought was possible…and one in 

which they saw a type of leadership 

modeled they’d want to emulate when it’s 

their time.” 

Think on that for moment.  And while you do, I’ll 

order another cup of that tea! 

Reflections 

So, I think back to how my conversation with Mr. 

Kays began.  Family and Drexel, Pennsylvania…his 

wife Sherrie, whom he adores, “she keeps me 

focused and loves me unconditionally.”  Loving 

parents who he credits with instilling in him values 

that have shaped his character and two supportive 

brothers.  Growing up eating the world famous 

Philly cheesesteaks.  Which by the way, I got the 

secret to why they are so delicious in Philly…drum 

roll, please!  Mr. Kays claims it’s in the rolls…and 

because we got on so well…ha ha…he shared the 

“real” secret to what makes the rolls so great…wait 

for it…it’s in the water. Who knew?  We bantered 



about the Eagles, which by the way Shade Boulware 

jokes, may be Kays’ only knock around these 

parts...in a land full of Cowboys fans.   

Yet on a serious note, as a parent, former University 

professor, business owner, former community 

servant, new Corsicanan, and fellow human I am left 

with these impressions of the new Corsicana High 

School principal:  What a fine young educator, an 

extraordinarily, insightful, wonderfully articulate 

visionary who has been chosen by the Board of 

Trustees and Superintendent to lead the students 

and staff at CHS.  Really, his vision seems to stretch 

far beyond the walls of the beloved blue and gold, 

right into the heart of the community.  Sean Kays 

embodies the spirit of TCC…tea leaves and water to 

care for himself, along with the loving support of his 

wife Sherrie, vision to care for the students and staff, 

and a mission to impact the community.  And 

although he’s a long way from Pennsylvania, he’s 

seems to have found “home” right here in Corsicana. 

So, looks like there must be something special in our 

water…could it be flecks of blue and gold and 

sprinkles of that Tiger Pride?  One thing is for sure, 

this conversation with new CHS Principal Mr. Sean 

Kays has me cheering,  

COR-SIC-A-N-A! 
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